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Land and Water Conservation Fund Grant Application
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Project applicants must upload their application and supplemental information to the OTRD online file storage system. After completing your application, please send a request to grants@travelok.com, and a link will be provided. Once you receive your link, you can upload, delete, or edit any information in your application folder until the application deadline at 4:00 P.M. on March 31st, 2026. 
The last day to request your link is 4:00 PM on March 24, 2026. 
Applications must be uploaded to the online file storage system by 4:00 PM on March 31, 2026.










Project Sponsor Information
Project Sponsor: Click or tap here to enter text.
Federal ID Number: Click or tap here to enter text.
Primary Contact: Click or tap here to enter text.
Contact Title: Click or tap here to enter text.
Phone: Click or tap here to enter text.Email: Click or tap here to enter text.
Secondary Contact: Click or tap here to enter text.
Contact Title: Click or tap here to enter text.
Phone: Click or tap here to enter text.Email: Click or tap here to enter text.
Mailing Address: Click or tap here to enter text.
County: Click or tap here to enter text.
OK Congressional District: Click or tap here to enter text. OK Legislative District: Click or tap here to enter text.
Provide a brief description of the proposed Project below:
Click or tap here to enter text.


Project Cost
Total Estimated Project Cost: Click or tap here to enter text.
LWCF Funds Requested: Click or tap here to enter text.
Sponsor Match: Click or tap here to enter text.
Does the project sponsor currently have 50% match readily available (Y/N): Click or tap here to enter text.




Project/Site Information
Project Title: Click or tap here to enter text.
Project Type (Acquisition/Development/combination): Click or tap here to enter text.
Park Name: Click or tap here to enter text. Property Acreage: Click or tap here to enter text.
Latitude/Longitude (Property Entrance): Click or tap here to enter text.
Previous LWCF Funding at this site? (Yes/No): Click or tap here to enter text.                                                                        If yes, LWCF project number(s): Click or tap here to enter text.
Application submission for this project (1st/2nd): Click or tap here to enter text.













Project Narrative
1. Why does your community need this project? How are people adversely affected by the current situation? Provide information about economic, social, financial, physical, institutional, or other issues related to the need. Click or tap here to enter text.
2. Provide information on the project site or facility usage (frequency of use, number of users, age groups affected, current uses of the area, etc.). Click or tap here to enter text.
3. Provide information received from the interested affected public about community recreation needs. In a separate attachment, please include records and minutes from public meetings, comments received via survey or social media posts, or other means of public support. At a minimum, the completed application and required support material must be available for comment at the duly advertised public meeting. Click or tap here to enter text.
4. Demonstrate how you chose this project as a priority in the community. Cite the results of citizen surveys or similar local input, including letters of support. You are encouraged to include the items with your application. Click or tap here to enter text.
5. Comment on partnerships with local citizens and organizations who will offer support related to planning, development and/or upkeep of the proposed project. Click or tap here to enter text.
6. List any other areas or facilities owned by the sponsor that provide the same type of recreation proposed by this project. Provide an explanation why new developments are needed. Click or tap here to enter text.
7. Please list features identified in local plans and how they relate to the SCORP. Provide any additional comments to justify the need for this project.
Click or tap here to enter text.



Detailed Project Description
1. Explain only the scope of work you intend to complete using the funds requested in this phase of the project. You must demonstrate the actual scope of work to be completed with the funds available for this phase. You may include a master plan or conceptual only as a separate attachment. Click or tap here to enter text.
2. Describe the characteristics of the project area to be included within the boundary (also shown on your site map). Include the physical location, type of terrain, and any notable features. Click or tap here to enter text.
3. Discuss the existing developments in the project area. Include any support facilities, lighting, water lines, easements, or rights-of-way. If non-recreational facilities or structures are in the project area (other than support facilities), describe how they are being used. Note any structures that will be removed for this project. Click or tap here to enter text.
4. Explain any proposed renovation or replacement of older facilities or equipment as part of this project. Click or tap here to enter text.
5. Describe any natural, cultural, or historical features associated with the project area that will serve to enhance or preserve the area. Click or tap here to enter text.
6. Explain how this project might help to protect the environment or solve a site problem. Include how it might reduce the potential for vandalism or provide for ease of maintenance. Click or tap here to enter text.
7. How will the project meet or exceed the Americans with Disabilities Act (ADA/ABA)? Describe any existing accessibility features as well as the accessibility development included with this project. Click or tap here to enter text.
8. List and describe any prior LWCF-funded projects in this project area or at other sponsor-owned locations. Have any of the LWCF project areas been closed, or have any been completely or partially converted to non-outdoor recreational use? If so, explain. Click or tap here to enter text.
9. LWCF regulations mandate properties must remain attractive and inviting to the public in perpetuity. Describe the methods that will be used to ensure the project site will remain aesthetically pleasing and functional for outdoor recreation, with at least a five-year maintenance plan including a maintenance budget. Please provide a resolution or updated city budget demonstrating how the budget will change because of the addition of this project. Click or tap here to enter text.










The following form will default to blue text format. Please do not change this setting.

	LWCF
	National Park Service
U.S. Department of the Interior
State and Local Assistance Programs
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Application and Revision (A&R) Form
	Grant Name:
			

	LWCF Grant Number(s) for prior LWCF Assistance (if applicable):
	

	Date of Preparation:
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RECORDS RETENTION – PERMANENT ACTIVE.  (NPS Records Schedule, National Assistance Programs (Item 8.A.2) (N1-79-08-7))

☐New project grant application (fill out section 1.0, 2.0 with relevant sub-section(s), and 3.0):
	☐ Acquisition (fill out section 2.1) Only complete this section for projects involving acquisition of land.
	☐ Development/Renovation (fill out section 2.2) 
	☐ Combination Acquisition & Development/Renovation (fill out both sections 2.1 and 2.2)

Brief Description of Proposal 

	



Section 1.0 New project grant application

	Project contact name*:
	

	Project contact number*:
	

	Project contact email*:
	





1.A. Financial
1. How was the cost estimate derived? Include the names of engineering firms, consultants, or project managers involved in the estimates, including any relevant experience in estimating costs for this type of project.
	



2. What assurances are there that the costs listed are reasonable?
	



3. Describe any project elements or costs that will improve site resiliency and facility longevity, if any.
	



4. Are any eligible pre-award costs included as part of the grant request?
a. ☐ No
b. ☐ Yes – Indicate the date from when those costs started being incurred, the funding category/categories, the total amount of pre-award costs anticipated to be incurred before the grant start date, and whether they are included for match purposes or for reimbursement.  (Note: these should also be presented in the budget narrative.)
An example of pre-award costs are design and engineering for the purpose of developing the grant proposal.
	


INSTRUCTIONS for the LWCF Project Description 
& Environmental Screening Form (PD/ESF)
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Section 2.0 Site-Based Project Grants

2.0.A. Sub-recipient (grant sponsor) information (repeat if needed for co-sponsors)

	Sub-Recipient Agency Name:
	

	Sub-Recipient Contact Name:
	

	Address:
	

	Phone:
	

	Email:
	



2.0.B. Public benefit

1. Describe both short- and long-term outdoor recreation benefits that will be achieved as a result of this project. 
	



2. Explain how this project fits as part of any other projects planned for this same site in the next three years. 
	



3. Describe the process that led to the development of this proposal and how the public was involved.
	





Section 2.1 Acquisition and Combination Grants
2.1.A. Need
1. Why is this acquisition (whether attained via purchase or donation) needed?
	



2. Describe the existing resources and features of the site that make it desirable for public outdoor recreation.
	



3. Explain how you envision this acquisition contributing to outdoor recreation in the long term.
	



2.1.B. Acquisition schedule & appraisal/waiver valuation certification

Reproduce table as needed for multiple parcels

	Parcel Name
	

	Parcel Size (acres)
	

	Parcel Value
	

	Anticipated Acquisition Date
	




2.1.C. Property information
1. From whom is this property being purchased?
	



2. Are any buildings or structures being purchased along with the property? 
a. ☐ No
b. ☐ Yes – Describe what is planned for those structures and whether the grant funded project includes the value of those structures. 
	



3. How will the site be made open and accessible for public outdoor recreation use (signage, entries, parking, site improvements, allowable activities, etc.)?  
	



4. When will access to the site for public outdoor recreation become available?
	



5. Describe development planned for the site(s) for the three (3) years following acquisition. As this will impact NHPA and NEPA compliance, focus on what you reasonably expect to accomplish. 
	



6. If development will be delayed by more than three years from grant close, explain why this acquisition is still a priority for grant funding at this time and what ability the public will have to use the site in the interim. 
	



7. Is this acquisition an addition to an existing park or other recreation area?
a. ☐ No
b. ☐ Yes – How will it support and enhance that existing park? 
	




2.1.D. Acquisition approach
1. Is this property being acquired under threat of condemnation?
a. ☐ No
b. ☐ Yes – Explain: 
	




2. Was the property listed for public sale?
a. ☐ No
b. ☐ Yes – Explain how the property owner was made aware of the grant sponsor interest in the property. 
	




3. Does this project involve donated property?
a. ☐ No
b. ☐ Yes – Include evidence that the seller was offered the fair market value of the property as just compensation and willingly chose to donate the property instead. (If the donation is subject to a waiver of retroactivity the evidence must pre-date the donation.)
	





Section 2.2 Development and Combination Grants

2.2.A. Grant elements
1. What new facilities will be constructed as part of this project?
	



2. What existing facilities will be renovated or replaced (specify which) as part of this project?
	



3. What general site improvements (e.g. demolition, site preparation, landscaping, habitat improvements, etc.) will be completed as part of this project?
	



4. What is the anticipated life span of the facilities that will be funded as part of this project?
	



5. Does the project scope include facilities that are also eligible for Dingell-Johnson or Wallop-Breaux Act funding (i.e., boat/fish access)?
a. ☐ No
b. ☐ Yes – Ensure necessary SLO certification is included (see manual)
	



6. Does this project involve the new development of a sheltered/enclosed swimming pool or ice skating rink or the sheltering/enclosure of an existing outdoor pool or rink?
a. ☐ No
b. ☐ Yes
i. Explain how it was determined that the site meets the cold climatic criteria described in the LWCF manual.  Provide a copy of the cold climatic data used to make the eligibility determination with the application (see manual). 
	



ii. Explain the nature of the project – is this a new sheltered facility, or construction of the shelter only?  If the pool or ice rink already exists, was it LWCF-funded?  If yes, what year was it built and how much LWCF assistance was provided?
	



iii. What is the total cost of the sheltered facility and what amount of grant funding will be spent on the actual shelter/enclosure structure itself (if any)?
	



iv. Explain the significantly increased public use that will be made possible by the shelter/enclosure to justify the construction of such a facility.  
	



2.2.B. Design elements
1. How are access requirements under the Americans with Disabilities Act (ADA) and Architectural Barriers Act (ABA) being addressed in this project?
	



2. What design elements are included that contribute to preserving environmental resources as part of ensuring a quality outdoor recreation experience for present and future generations?
	


Section 3.0 Site Information

3.A. Basic information
1. Will this proposal create a new public park/recreation area where none previously existed?
a. ☐ No
b. ☐ Yes – Explain:
	




2. If this is an existing LWCF site, has the park name changed since the last grant?
a. ☐ No
b. ☐ Yes – Explain:
	




3. Is this project located in a floodplain?
a. ☐ No
b. ☐ Yes – Explain and confirm that you have met applicable federal insurance requirements. 
	




4. Is your site contiguous with or connected to any federally owned recreation area?
a. ☐ No
b. ☐ Yes – Explain:
	



5. Is your site part of a larger management area, such as a greenway or regional recreation area?
a. ☐ No
b. ☐ Yes – Explain:
	



6. Describe the existing site conditions.
	



7. Explain why the site is suitable for the type of outdoor recreation proposal being submitted. 
	



8. Does the site include any elements that visually detract from the outdoor recreation experience or that represent a potential public safety hazard?
a. ☐ No
b. ☐ Yes – Explain and describe whether this project will help to address those concerns.
	




9. What is/will be the applicant’s type of ownership and control of the property? 
a. ☐Fee simple ownership.
b. ☐Less than fee simple.  Explain what rights the applicant has and what agency holds the underlying fee simple ownership. 
c. ☐Lease.  Include a copy of the lease with the application.  
	


3.B. Stewardship considerations
1. Is this a multi-use site (i.e. school, reservoir, state forest, etc.)?
a. ☐ No
b. ☐ Yes – Explain:
i. How often will the public have recreation access to the site? 
ii. What kinds of restrictions to public outdoor recreation will occur?
	




2. Who will manage and operate the site(s)? 
	



3. Describe the nature of any rights-of-way, easements, reversionary interests, etc. within the proposed LWCF boundary area: 
	



4. Are there any pre-existing or planned indoor facilities on site that would not themselves be eligible for LWCF grant funding? 
a. ☐ No
b. ☐ Yes – Describe and explain how/if the structure(s) support public outdoor recreation.
	



5. Is the proposed LWCF boundary the same as the boundary of the park/recreation area as it exists in its totality? 
a. ☐ Yes
b. ☐ No – Explain any area proposed for exclusion and why, and ensure it is clearly depicted on the proposed LWCF boundary map
	



6. Are there any pre-existing or planned resource management practices (i.e., timber management, grazing, etc.)?
a. ☐ No
b. ☐ Yes – Describe the nature of the practice, the anticipated duration, and how the practice supports outdoor recreation. 
	



7. Are there any pre-existing or planned uses on site that are incompatible with LWCF requirements that should be excluded from the LWCF boundary?
a. ☐ No
b. ☐ Yes – Describe the nature of the use and ensure it is clearly depicted on the proposed LWCF boundary map. Clarify whether the future intent is for the area to become subject to LWCF once the use is terminated, or if the intent is for the use to continue within the park in perpetuity. 
	



8. Have there been any previous NEPA/SEPA documents that are relevant to this project or this specific site?
a. ☐ No
b. ☐ Yes – Attach and summarize findings and include page number references below 
			





9. List all required federal, state, and local permits/approvals needed for the proposal and explain their purpose and status. 
	



3.C. Cultural and historic resources review
Have there been any previous cultural and/or historic resource surveys completed that included this site within the area of potential effect that was assessed?

☐ No – Describe any construction planned as a result of this project that will extend beyond the pre-existing disturbance area (including surface area and depth).
	



☐ Yes – Attach survey and summarize findings and include page number as a separate attachment.
	
























LWCF Project Timeline Template 

Proposed Start Date and Completion Time for Major Milestones

	Project Phase
	Start Date
	Time to Complete (In Weeks)

	Design and Engineering 
	
	

	Secure Permits
	
	

	Award Bids
	
	

	Site Work
	
	

	Purchasing
	
	

	Construction
	
	

	Install
	
	

	Punch List Items
	
	

	Grant Closeout Documents
	
	






List of Separate Attachments to Include with Application
1. Documentation of Public Participation 
2. Financial Profile Information
a. Cost Estimate (Mandatory Template Provided)
b. Engineer cost estimates and quotes
c. Budget Resolution
d. 5-Year Maintenance Plan and Budget Documentation
e. Funding Certification Form (Provided)
f. Documentation of Supplemental Funds (if applicable)
i. Project agreements for other state grants
ii. Signed donation commitment letters
3. Property Information
a. Property Deed
b. Title Insurance, Title Opinion (Acquisition grants only)
c. Project 6(f)(3)-Boundary Map
d. Project Location Map
e. Project Site Map/Development Plan
f. Floor Plan (if applicable)
g. Flood Plain Map and Proof of Flood Insurance (If applicable)
4. Federal Forms (E-signed or hand signed)
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