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LWCF & RTP GENERAL 
INFORMATION



WHAT IS LWCF & RTP

• Land and Water Conservation Fund (National Parks 

Service)

• Federal grant program for the development of 

outdoor recreation.

• Land Acquisition, development, or a 

combination.

• 50% Reimbursement for project costs.

• No funding cap (within Oklahoma’s annual 

apportionment)

• Recreational Trails Program (Federal Highway 

Administration) 

• Federal Grant Program for the development of 

recreational trails.

• Land acquisition and trail development

• 80% Reimbursement for project costs.

• $300,000 funding cap.
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LWCF SCORING CRITERIA

Acronyms to know.

• Statewide Comprehensive Outdoor Recreation Plan (SCORP)

• 5-year plan for the use of LWCF funding. 

•  Examines existing resources and current needs of outdoor 

recreation in the state. 

• Open Project Selection Process (OPSP)

• Process by which LWCF grant project proposals are prioritized 

and recommended for funding.

• Provides a guide for understanding the PRS.

• Priority Rating System (PRS)

•  Assigns numerical value to elements of proposed projects for 

ranking and selection.

• Evaluates elements based on how they fit within the SCORP
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NAVIGATING THE SCORP

Pages 40-43 are directly related to the Priority Rating System. All projects must include recreational features identified in 
local master plans and/or SCORP recommendations. 
Pages 40-43 identify priorities derived from survey data that applicants should consider when planning their projects. 
These priorities are divided into five topics. 
• Topic #1 – Maintain, upgrade, update, and enhance existing spaces/areas/facilities utilized for outdoor recreation. 

•  High-ranking priorities

• Maintain and improve existing areas and facilities, upgrade bathrooms, and enhance outdoor recreation areas and facilities in underserved areas and 
with underserved populations. 

• Topic #2 – Acquire/reacquire public land for outdoor recreation
• High-ranking priorities

• Provide areas and facilities to underserved populations. Provide local access to high-quality outdoor recreation areas and facilities. Provide high-
quality outdoor recreation opportunities for persons with varying abilities and older adult populations. 

• Topic #3 – Information, education, management
•  High-ranking priorities

• Create and maintain signage for interpretation, management, and education. Develop partnerships to provide programs, resources, and education. 
Develop and maintain connecting pathways. 

• Topic #4 – Provide areas and facilities for enhancing safety and safe participant engagement of all persons
•  High-ranking priorities

• Update safety features. Create and or enhance accessibility so that citizens of all abilities can participate in outdoor recreation.

• Topic #5 – Continuation and ongoing recommendations
• Not necessarily relevant to scoring applications.  
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UNDERSTANDING 
THE PRS

Understanding the PRS is 
critical to maximize your 
project’s ranking. The first 
section of the PSR is the 
qualifying questions. All 
criteria in the qualifying 
questions must be met for 
the project to be considered. 
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SECTION 1. 
PROJECT 

NARRATIVE

The project narrative 

section evaluates a 

project on specific 

design elements. This 

section is derived from 

public survey 

recommendations from 

the SCORP.
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SECTION 2. 
FINANCIAL 

PROFILE

The Financial Profile 

section enables project 

proponents to earn 

points through diligent 

financial planning. 
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SECTION 3. 
PROPERTY 

INFORMATION

The Property 

Information section 

awards points to 

applicants who deliver 

complete and well-

planned projects.
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PLANNING STRATEGY FOR MAXIMIZING POINTS

1. Start with the LWCF 

“allowable components.” 

2. Become familiar with the 

SCORP.

3. Review the scoring criteria.

4. Be diligent with public input. 

5. Be thorough with the 

application. 

• Understanding what components of a project are compatible with LWCF 

regulations will keep your project from being disqualified. 

• The SCORP is a good resource for identifying amenities or components 

the public would like to see in Oklahoma’s recreation estate. While the 

SCORP is developed from public input , it is not a replacement for public 

input at the local level.

• Becoming familiar with the Project Ranking System will help you identify 

components for your project that can help you gain easy points. For 

example, adding lighting or strategic facility placement. 

•  Public input is a core principle of the LWCF program. Avoid trying to 

garner public support for your project . Instead, try to develop your 

project alongside the individuals who will be paying for and util izing 

the public space. 

• Allow for plenty of time to complete, review, and improve upon your 

application. Most applications are turned in on the day of the deadline. 



PLANNING WITH THE PUBLIC

• Public input before design.

• Feedback post initial design.

• Opportunity to make alterations.

• Final product with recommendations. 
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PLANNING WITH THE PUBLIC

• All public input is important.

• Provide the good with the 

bad.

• Try to mitigate when possible.
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PLANNING FOR POINTS

• Understanding the PRS before project planning 

can maximize point potential. 
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POINTS AND MAPS

LOCATION MAP

• REQUIREMENTS

• Location of Site
• Entrance to Site

• HELPFUL TO INCLUDE

• Street Address
• Main Entrance 

Coordinates
• Location of site within 

state and county
• Area of potential effect 

(APE) 15



BOUNDARY MAP

REQUIREMENTS
• OFFICIAL PARK/SITE NAME AND 

LOCATION
• SUFFICIENT DETAIL TO LEGALLY 

IDENTIFY THE LANDS TO BE 
SUBJECT TO THE PROVISIONS OF 
THE LWCF ACT

• ALL KNOW OUTSTANDING RIGHTS 
AND INTERESTS IN THE AREA 
HELD BY OTHERS (INCLUDING 
DETAILS OF LEASES). 

• TOTAL ACREAGE OF THE AREA 
WITHIN THE LWCF BOUNDARY

• NORTH ARROW
• SIGNATURE OF PROJECT SPONSOR 

REPRESENTATIVE (INCLUDE A 
SIGNATURE LINE FOR OTRD TO 
SIGN)
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BOUNDARY MAP

HELPFUL TO INCLUDE
• SATELLITE IMAGERY
• PROJECT NAME
• SCALE BAR
• LEGEND
• ADDRESS OR COORDINATES
• STREET NAMES
• PARCEL/DEED IDENTIFIERS
• PREVIOUSLY ENCUMBERED AREAS 

AND NEWLY ENCUMBERED AREAS
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SITE 
DEVELOPMENT 

PLANS

Must Include:

• All elements that will be 

built using LWCF funding 

(including matching funds).

• If it’s in the cost estimate, 

it should be on this map.

• ADA/ABA elements.

• Amenities and facilities 

present in the park.

Don’t include:

• Future elements not 

associated with this 

project.
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MAPPING AND POINTS

Using the boundary map checklist in the 

application guide is an easy way to score 10 

points
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POINTS OVERVIEW

IMPACT FACTOR
MEASUREMEN

T
TARGET

Planning and Detail
Percentage 

(52%)
60

Public 
Input(Mandatory)

Percentage 
(4%)

5

Project Location and 
Environmental 

Elements

Percentage 
(44%)

Project 
Specific
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Key strategy to remember
• Most points come from 

attention to detail.
• Answer application 

questions thoroughly to 
highlight point scoring 
criteria.

• Tailor your project to the 
LWCF goals. 

• Submit your application 
early to request a review.



RTP SCORING 
CRITERIA

Category 1 is made up 

of questions that 

determine a project’s 

eligibility for grant 

funding. Scored by 

OTRD, not Trails 

Advisory Board. 
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AVOID BEING 
DISQUALIFIED

• 40% of applications were 

disqualified in 2024. 

• Don’t submit half-baked 

projects.

• Ensure all application 

questions are answered 

thoroughly.

• Provide supplemental 

attachments to verify your 

answers from the application.

•  Easements, R-O-W’s, 

budget resolutions, 

signed donation letters, 

surveys, grant 

agreements, citizen 

surveys, and 

maintenance budgets.

• Increased scrutiny on federal 

grants makes documentation 

important .
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RTP SCORING 
CRITERIA

Category 2 awards up to 

25 points for projects 

that meet RTP-specific 

goals, such as land 

acquisition, trail 

restoration, and new 

trail development. 
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RTP SCORING 
CRITERIA

Category 3 awards up to 

50 points for projects 

that meet RTP-specific 

goals and demonstrate 

a high-level planning 

initiative. 
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RTP 
INSTRUCTIONAL 

GUIDE

Use the instructional 

guide provided on 

OTRD.travelok.com to 

evaluate your 

application as you 

complete it. 
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PLANNING STRATEGY FOR MAXIMIZING POINTS

1. Start by determining the 

criteria for eligible projects. 

2. Become familiar with the 

priority rating system.

3. Be diligent with public input. 

4. Be thorough with the 

application. 

5. Submit your application for 

review well before the 

deadline.

• Eligible project costs are listed on the RTP instructional guide. 

• Your application will be scored by the Oklahoma Trails Advisory Board, 

not only OTRD. Have a staff member who is not familiar with the project 

score the application; this can give you an idea as to how your project 

will score. 

• Becoming familiar with the Project Ranking System will help you identify 

components for your project that can help you gain easy points

•  Like LWCF, public input is mandatory for project qualification. Avoid 

trying to garner public support for your project . Instead, try to develop 

your project alongside the individuals who will be paying for and 

util izing the public space. 

• Allow for plenty of time to complete, review, and improve upon your 

application. Submitting your application to OTRD for review well before 

the deadline is an easy way to score 5 points. 



STRUCTURING ANSWERS

• Be specific to the scope of work to be 

completed with the funding.

• Future plans are good to have, but they will 

not earn your points and often confuse 

individuals scoring the project. 

• Project scope, cost estimate, and site 

development plan should all match. 
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DESIGN FOR POINTS

• Understanding how points are scored before your 

design can optimize your project for maximum 

ranking. 

• Location, design, amenities, and other 

components can earn your project points in areas 

you might not have considered. 
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KEY STRATEGY TO 
REMEMBER

• Ensure all requested documentation is prepared and 

submitted. 

• Allow for enough time to submit your project early 

for review (easy points).

• Understand how points are awarded before design to 

make necessary changes.

• Remember, your project will be scored by 

independent trail users. 

• Keep your answers specific to the project costs, don’t 

include future plans.

• Prove everything in your application with 

supplemental attachments.
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QUESTIONS?



THANK YOU

Hunter Prescott

405-522-9330​

Hunter.Prescott@travelok.com

https://otrd.travelok.com

mailto:Hunter.Prescott@travelok.com
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